
 
 

AMC Blue Ribbon Committee – County Discussion Guide 
 

Beginning in early May 2020, the AMC Blue Ribbon Committee on County Government Operations 
began meeting with a charge to examine the lessons learned about county government operations 
during the COVID-19 emergency and recommend continuation of state and federal waivers and county 
operational changes that provide more effective and efficient service to Minnesotans. The committee 
was asked to address the following key questions: 
 

1. What new processes did counties try? What worked and should continue? What did not work?  
2. What work did not get done during the emergency? What were the ramifications of not doing that 

work? Are there things counties could/should stop doing because they were not critical during the 
pandemic? 

3. What did we learn about emergency operations? What can we improve in our emergency plans? 
4. Who has authority to make any recommended changes permanent? Do we need state or federal 

waivers or law changes and/or best practice recommendations for county boards? 
 
This brief document is designed to help individual counties frame their discussions about how county 
operations have changed during the pandemic and how they can adopt some of the positive changes for 
the long term. These are recommended questions that county leaders ask as they evaluate ongoing 
changes to county operations. 
 
County Policies 

• Do county policies align with the new, effective business practices? For example, is the county’s 
remote work policy (if there is one) designed to only be in effect during a declared emergency or 
can it continue? 

 
Technology 

• Does the county have adequate infrastructure to facilitate remote work by employees? 
• Does the county have adequate infrastructure to deliver virtual services to county residents? 
• Do the county’s security protocols adequately allow for remote work of employees that handle 

sensitive information (i.e. data covered by HIPPA)? 
 
Operations Changes 

• For each department, how did you change your business practices? 
o What worked? 
o What was better the old way? 

• Who has the authority to authorize the continuation of effective practice changes (county, state 
agency, legislature, federal government)? 

• For changes that are within the county’s control, what is needed to continue? For example, is 
this within the purview of a department head or is there board policy or other board level 
decisions that need to be made in order to continue the new practice? 

 


